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0 — 25 SEND Strategic Partnership Board
Co Chairs Karen Bradshaw & Dawn Clarke

Meets Quarterly

Workstream Chairs Group

Chairs of Workstreams meet to coordinate work across work streams and ensure preparedness for Area Review

Meets ?7?7?

Communication & Participation Workstream
Proposed Co Chairs — Sarah Thomas & David Coan
Meets ??

Joint Commissioning & Service Delivery Workstream
Proposed Co Chairs — Fran Doyle & Fiona Ellis
Meets ??

Quality, Performance & Finance Workstream
Proposed Co Chairs — Julia Dean & Public Health Rep
Meets ?7?

Members: TBD

Members: TBD

Members: TBD

Develop a 0 — 25 SEND Communications & Participation Strategy

Develop a 0-25 SEND Joint Commissioning Strategy

Develop 0-25 SEND performance measures

There is in place a 0-25 SEND communications and participation
strategy that is easy to understand and provides a basis on which to
regularly engage with children, young people, their families and carers
and other stakeholders; that provides meaningful participation in the
co production of strategies and services with a common message and
clear pathways agreed across education, health and social care.

A Joint Commissioning Strategy in place that is co
produced based on outcomes and VFM and includes
clear pathways and decision making

Key Performance Indicators established and used to inform
commissioning process; impact of local implementation of
children and families act; and future provision.

Appropriate provision for children and young people
with SEND is in place

Local Offer is in place that is co produced with children and young
people, their parents and carers and other stakeholders and provides
information in an accessible format that sets out in one place
information about provision available for children and young people
who have special educational needs and/or disabilities.

A range of measures in place to increase
personalisation of services for children and young
people with SEND, including personalised budgets

Data sets established and used to inform commissioning
process and future provision.

Policies and Pathways are regularly reviewed and
embedded across education, health and social care

Transition into adulthood is seamless and coordinated

Budget Monitoring systems in place — Best value achieved

Feedback, complaints, mediation & dispute resolution
analysis undertaken and used to inform future practice

Cross Cutting Theme - Preparing for Adulthood Outcomes - Higher Education and/or employment: Independent living: Participating in the local community: Being as healthy as possible in

adult life

Workstream

Each workstream will take account of the 4 Preparing for Adulthood Outcomes throughout their work.
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The work streams are time limited Task and Finish groups.
Progress on actions will be monitored through the 0-25 SEND Strategic Board on a quarterly basis.

Workstream Chairs Lead the multi-agency workstream to deliver actions

Provides regular highlight report to 0-25 SEND Strategic Partnership Board on delivery of actions

Works with other workstream chairs to coordinate work and establish relevant links whilst also ensuring preparedness for area review

Workstream members Participate fully in delivery of workstream actions and objectives
Act as two way conduit for information

Ensure partner views are represented




